











providers such as Sunstone Eduversity have been
a first choice for some corporate giants looking
for MBAs for entry-level roles. Many companies
reach out fo Sunsfone’s Recruitment teams with
sometimes more custom requirements seeking the
perfect candidate for their company.

One organization needed female candidates with
an academic requirement of over 70% throughout.
Along with this requirement, the candidate
should have had an excellent knowledge of SQL
and POWER BIl. Sunstone was able to filter and
provide multiple such candidates on demand.

Another example is how a training was created
specifically to deliver for one of the recruiting
partners, and then retained for all students.
POWER Bl was introduced and delivered in a

short-span of time to fulfil the requirement. Now

Piyush Nangru

Co-Founder & COQ,
Sunstone Eduversity

Sunstone has a mandatory 2 months of Bl training
for every student.

Similarly, the Tableau course, which is a popular
course at Sunstone, was taught as a data
visualization tool. However, special requests for
other tools such as Informatica, have also been
taken up on demand and implemented for all
students.

Contribut ed by Piyush Nangru, Co-Founder &
COQO, Sunsione Eduversity
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DECODING THE HIRING LANDSCAPE OF INDIA

Pharmaceutical & Healthcare Hiring
Intent and Trends in 2021

Nearly half of surveyed
companies expressed

positive hiring infent

The India Hiring Intent Survey 2021 put forth the
hiring intent of 200+ employers, of which 10 percent
constituted the pharmaceuticals sector. Of all the
companies surveyed from a diverse range of
industries, 46 percent reflected a positive intent
towards hiring while only 17 percent remained
negative in their hiring attitude. A significant 37
percent reflected no change in their hiring intent as it
was expected to function as usual in FY 2021-22.

HIRING INTENT

Positive Hiring Intent 4L6%

Negative

0,
Hiring Intent 17%

No Change
in Intent

37%

Hiring Intent By Employment Type

The share of variable workforce and gig employees
is expected fo rise up fo 29 percent in 2021 from 20
percent in 2020. While the share of permanent
employees will lower down to 72 percent from 81
percent in 2020.

HIRING INTENT BY WORKFORCE MIX
Permanent

Variable
Workforce

® 2020 @ 2021

Hiring Intent By Gender Diversity

The percentage share between male and female
workforce in the pharmaceuticals sector stands at
65% and 35% respectively. There is a slight needle
movement in the composition, as survey takers have
displayed an increased intent fo hire women in the
near future. This is in line with the frend of increasing
number of women in roles such as sales that
demand a lot of feet-on-field.

HIRING INTENT BY GENDER DIVERSITY
MIX

Female 2019-20
>

,‘ 64%

Male
&)
36% ”
Female

Hiring Intent By Work Experience

Freshers and people with
experience ranging between
1 and 5 years are expected

to be in demand
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The survey indicates that a lot many firms will be
inclined in recruiting freshers, increasing the average
number of freshers from 20 in 2020 to 22 in 2021. The
inclination for candidates with 1 to 5 years of
experience is also evident as average numbers are
expected to increase from 38 in 2020 to 40 in 2021.

Apart from this, the preference for candidates with
6-10 years of experience will also increase slightly
from 22 in 2020 to 23 in 2021. The hiring for
candidates above 10 years of experience will
proceed with no increase in expected numbers.

HIRING INTENT BY WORK
EXPERIENCE MIX

Freshers

1-5 years

6 -10 years

1 -15years

>15 years

*FY'21 oFY'22

Hiring Intent By Education

Graduates and Engineers
will form more than of

the demand pool in 2021

Hiring Intent by Location

With the upcoming development in non-tier 1 cities,
the hiring intent of the talent pool from these
locations will withess a two-fold rise from an
average of 61 to 68, as reflected in the survey
findings. The hiring from tier 1 cities will reduce from
39 to 32 in order fo incorporate more diverse and
aspiring candidates from the upcoming geographic
locations.

HIRING INTENT BY LOCATION MIX
Tier 1 Cities

Non-Tier 1
Cities

® 2020 @ 2021
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The survey has revealed a slight surge in the hiring of
post-graduates and graduates. The average
number of post-graduates will increase from 9 to 14
in 2021, while the average number of graduates will
scale up to 33 compared to 24 in 2020. There will be
a small rise in the requirement of engineers, from an
average of 23 to 24 in 2021.

HIRING INTENT BY EDUCATION -

Tl 4%
Undergraduates ]9%
Graduation or Equivalent o,
(BA/BCA/BBA/BCom/BSc.etc) 33 /o
Engineering or 24%

equivalent (B-Tech/BE)

Polytechnic 3%

Post-graduation or equivalent -I 40/
(MCA/MSC/ MA/M.com/M Tech) °

Management or Equivalent 97
(MBA, PGP, PGDM) °

Hiring Intent by Skills

An industry as essential as pharmaceuticals requires
a skilled and trained workforce to operate and
function well. The infegration of the industry with
advanced technology has opened up new positions
to be filled. Skills that have deepened the hiring
intensity relate to detailed technical knowledge,
analytical skills, observational skills, knowledge on
regulatory laws, testing and analysis-based skills as
well as marketing and communication skills.
Moreover, as companies look aft exploring more
tech-enabled healthcare solutions to greater
demand, digital literacy will be important across
functions and experiences. Virtual leadership and
team management is an aspirational skill set fo
become an integral part of the pharma sector.

TOP SKILLS IN DEMAND:

Digital Selling
Analytics

Digital Transformation

<‘ Clinical Research- R&D

KEY HIRING METRICS OBSERVED IN
PHARMACEUTICALS SECTOR

( )

Average Time to Hire

Frontline Managers

® <15 days @ 16- 45 days
@ 46-60 days @ >60 days

( )

Cost Per Hire

Frontline Managers

0%
0%
0%

Executive

® 20K € 21-30K
@ 31-40K @ 41-50K
@ 50K
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Average Hike %

Frontline Managers

® 0-10% @ 1-20%
@ 21-30% @ 31-40%
@ 41-50%

Driving Factors Supporting The
Pharmaceuticals Industry

As India’s epidemiological landscape has expanded
and improved along with the world grappling with
coronavirus, the demand for drugs has increased at
a global level.

* The pharmaceutical industry in India is working in
close proximity to the government, advancing the
medical infrastructure and healthcare facilifies.

* In order to maintain the supply of drugs, the
sector is now set to developing active
pharmaceutical ingredients (APIs) on its own,
aiming af reducing its dependency on China. This
will place India as the largest pharmaceutical
supplier on the global map.

* The penetration of health insurance across the
country has pushed forth the expenditure on
medical and healthcare to the advantage of the
sector.

* The increase in private sector investment in
research and development and acquisitions is
driving maximum growth in the sector and
yielding better results.

O

India vs Rest Of The World

Climbing up the ladder as a leading supplier of
drugs, the Indian pharmaceutical sector has posed
a strong competition to western countries. It is also a
rival to the United States, concluding 40 percent of
the generic drug demand in the US and 25 percent
for all the medicines in the United Kingdom. Six
generic drug makers -- Dr. Reddy’s Laboratories,
Zydus Cadila, Glenmark Pharmaceuticals, Torrent
Pharmaceuticals, Hetero Drugs and Ackerman
Pharma have entered a deal with Hidalgo, a state in
Mexico, to establish a large pharmaceutical cluster
for production and logistics in Mexico.
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BUILDING TOMORROW

PHARMACEUTICAL & HEALTHCARE IN THE
POST-PANDEMIC WORLD

Along with all other necessary and relevant
industries, the pharmaceutical sector has also
embraced the virtual workplace norms and trends. It
has optimized the use of digital solutions for better
innovation and also curbing the existing issues in the
field. It has also created opportunities for the young
and aspiring talent pool of the nation with its quick
infegration with IT.  Therefore, leading the way
forward with an aim to emerge as a giant player in
the sector involves the adoption of a sustainable
plan of action. Moving forward, the pharmaceutical
sector must perform beyond the hard way :

Emerging Skills And Advancement:
Pharmaceutical firms have enabled digital training
to be made accessible to its employees. The firms
are determined to deploy maximum and resourceful
digital technology for improving production and
inventory levels. The state is also required fo step in
and lend more importance to medical curriculum
and training.

Curbing The Supply-Chain Disruption: As COVID
19 revealed a vulnerable state of logistics and supply
chain, the firms are full fledgedly focused on curbing
these disruptions. The firms are shifting from
anfiquated methods and building new and efficient
ways of operations that save time and cost.

20

Collaborating With Academic Institutions: With a
boost in investments for R&D, firms in the sector must
reach out to collaborate and work closely with
academic institutions for further development in the
medical field. For eg, the Indian Instfitute of
Technology (IIT) Bombay has stepped up research
and development (R&D) amid COVID-19 and
researchers have developed innovations such as a
portable sterilization device and germicidal cabinet;
wheeled sterilization unit, especially for hospitals; a
portable and rechargeable car sanitizer; eco-
friendly sprays, and alcohol-free and bleach-free
sanitizers.

What Are The Candidates looking For?

As the pharmaceutical sector has emerged as a
giant across the globe, aspiring candidates in the
field are seeking better pay and job security along
with healthcare benefits or reduced healthcare
costs. The penetration of pharma companies in both
rural and urban areas has gained wide attention
from aspiring candidates. The sector has also
incentivized the engagement of these motivated
individuals, providing maximum benefits in turn.

Sectoral Dossier 2021



LEADERS SPEAK

One of the big shiffs which we have
noticed across organizations in last 6 to
8 months is that People Leaders are now
moving from Task-orientation to Resulf-orientation.
The concept of self-directed teams are expected to
drive business growth and have a direct influence
on the growth as compared to the past. The
leadership dynamics too will change as Leaders
need to shift their focus from Activity fo
Outcome-based measurement for success and they
have no opfion but to enable and empower
frontline leaders.

-Devvesh P Srivastav, Apotex

"Digital Dexterity, agility and resilience
are key for talent to stay relevant in the
current scenario. At Mankind, because of
the technology advancement, we have set up a new
department recently and are seeing new roles
opening in the technology domain. In the coming
years we will be looking for talent to fill these tech
and semi tech roles across manufacturing shop
floors, R&D as well as marketing feams."

-Farhat Umar, Mankind Pharma

—

The pandemic has opened opportunities
across the healthcare industry. In terms
of talent, we at Indegene have hired last
year and plan to onboard talent in 2021. The work
from home option has opened a new talent pool.
Good falents who were reluctant move to metro
cities due to some personal reasons can now work
from their hometowns, so opfions for talent in fier 2
and tier 3 cities may go up in the coming years.
Moreover, the returning mothers talent pool has a
good chance come back to work due to option of
remote working. Hiring in ATOM roles that are a
blend of Analytics, Technology, Operations, Medical
Expertise is expected to increase in the coming
years. In terms of functions, R&D, frials and
approvals are areas that are in focus and are
expected to experience growth in the

future

-Soosai Agnel Jude, Indegene

Whether it's the field force or
manufacturing you see lesser
parficipation from women owing fo

certain concerns that keep cropping up from time to
time. Companies are making conscious effort in
bridging the gap by to creating and earmarking
roles wherever possible. At Emcure, we are currently
focusing on increasing locational diversity and
gender diversity. As a company, we have been very
west-centered. We have predominantly looked to
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hire people from close by. Today our diversity mix
coming in from north south east has increased
considerably. Likewise, in the gender category we
have started to build upon some of the new roles in
manufacturing where we can hire women. There are
certain roles in manufacturing that we will not be
able to hire women owing to certain regulations that
come along but there certainly are roles in other
functions where they can join. We are frying to build
the numbers slowly and steadily. Within sales and
marketing, we are looking at metros for bringing in
more women in the roles earmarked for them. In
terms of overall hiring numbers, digital has played a
huge role. We are expecting a significant needle
movement in tech roles. The other area where we
are expecting a lot of numbers coming through is
the planning and scheduling function. But with
pandemic, it's important to have the right skill set
and the right number of people to meet the
production demand.

-Tulika Joshi, Emcure Pharmaceuticals

With digitization and new falent frends
emerging, there has been a roaring
demand for rightly qualified professionals
in the fast-growing Pharmaceutical space, with
Companies sprucing up their staffing levels in 202],
and beyond. One of the most powerful trends post
the global Covid-19 pandemic - and showing no
sign of slowing - is the blending of healthcare with
technology. There is a rapid demand for IT
professionals in this sector. Moreover, IT security
talents are in demand, with remote enabled training
replacing the original classroom fraining. The focus
has been shiffed from conducting the Pharma
business in fraditional ways to the adoption of agile
working practices for ensuring digital fransformation,
aimed at strengthening the healthcare
ecosystem.

-Udbhav Ganjoo, Mylan Laboratories
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METHODOLOGY

The second edition of the Decoding Jobs,
Decoding Jobs 2021 was the culmination of efforts
of over 5 months made by Taggd in collaboration
with  our partners Sunstone Eduversity and
Confederation of Indian Industry. The initiative
consisted of a series of round tables, a primary
survey and exhaustive one on one conversations
with business and Talent leaders across Industry
Sectors.

The primary survey received over 200+
respondents from diverse Industry sectors. In
which the respondents shared their hiring
predictions, and inputs on other tfrends which they
saw coming up in 2021. These surveys were filled in
by the Chief of HRs or TA Heads. Here is a quick
summary of the respondent profile:

The second edition of the Decoding Jobs Think
Tank Roundtable Series 2021 brought fogether
some of the top Indian and global talent leaders
to understand the hiring trend and outlook in their
respective sectors.

These roundtables were moderated by the Chiefs
of Customer Success at Taggd, Anshuman
Srivastava and Vishal Bhardwaij.

taggd-

« \) Sunstone
)/ Eduversity
o By % PeopleStrong'

Presents

chommu@B s

Metamorphosis Of The Workplace
Key takeaways from #ThinkTankSeries2021

taggd-

By ¥ PeopleStrong'

Emergence Of A New Workplace

I A welcome shift in hiring
@ Digital-led talent acquisition will be the approach for the new age. Processes such as

zero-error virtual hiring and onboarding are now at the forefront.

« \) Sunstone
@l

Eduversity

S New models of employment
Companies are moving fowards higher-order skills offshoring, leading to new
employment models - contract, gig, full-time, etc.

8 Enhanced Employee Experience
¥y Increased engagement, focus on well-being, constant communication for motivation
are focus areas for companies for a smooth transition to new normal

E20ROO :
2) @) () X 6) ¢

ANSHUMAN SRIVASTAVA

VISHAL BHARDWAJ
Chief of Customer Success
Information Technology
& Pharmaceuticals

Chief of Customer Success
Automotive, Manufacturing
& Engineering

Others VP HR

& Head HR
»

Head HR
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This year, considering the upheaval the market is
going through due to the current COVID-19
pandemic, the job agenda has become
furthermore important not only for employers but
also for government and academia. These ‘Think
Tank Roundtable’” discussions were held with more
than 80+ senior industry leaders across major key
industries - Automotive, BFSI, Infernet Business,
Global-in-house centers (GICs), Information
Manufacturing and Heavy
Pharmaceuticals and

Technology,
Engineering and
Healthcare. The participating leaders joined the
discussion and shared how their respective
sectors weathered the pandemic, drawing
attention to the various measures the companies
took to turn challenges intfo opportunities.

The outcomes of the very engaging and insightful
discussions helped in qualifying the quantitative
indicators of primary survey conducted by Taggd.
It also stressed upon qualitative measures that
can be taken to build employee capability in the
new normal. One of the chief highlights was the
need for concerted efforts between the
government, industry and academia to address
pressing skill concerns facing our workforce
today.

These focused group discussions were conducted
by Taggd aond academic partner Sunstone
Eduversity, in collaboration with the

Confederation of the Indian Industry (ClI)

« ) Sunstone taggd °

) !5} Eduversity
. By ¢ PeopleStrong’

The Future Of Work

o Reskilling & Upskilling - the new imperative
@\ Equipping employees with the skills of tomorrow is a priority for organizations across

industries

Boundaryless talent pool
Without geographical constraint, talent avenues have increased. Greater diversity is
expected in the future workforce.

o

(4 Sunstone t ggd [
( ) x}Eduversity a cont
By % PeopleStrong'

A Opportunity for ATOM (Analytics, Technology, Operations,
m Medical Sciences) to grow

Focus has moved to technology integrated roles across industries. There will be a
greater need for people in ATOM.

Be Digital dexterity, agility, resilience, good communication, design
4% thinking

These skills will be the mainstay drivers for businesses to move from business
continuity to business growth.

A @

Wells Forgo

For more information and insights reach out fo

Manish Guptaq,
Chief Growth Office,
eMail: manish.gupta@taggd.in
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Taggd Corporate Office
People Strong, A-10, Infocity-I
Sector-34, Gurugram, Haryang, India- 122001
Email: contact@taggd.in
Phone: +91 9560998686



