











providers such as Sunstone Eduversity have been
a first choice for some corporate giants looking
for MBAs for entry-level roles. Many companies
reach out to Sunstone’s Recruitment teams with
sometimes more custom requirements seeking the
perfect candidate for their company.

One organization needed female candidates with
an academic requirement of over 70% throughout.
Along with this requirement, the candidate
should have had an excellent knowledge of SQL
and POWER BIl. Sunstone was able to filter and
provide multiple such candidates on demand.

Another example is how a training was created
specifically to deliver for one of the recruiting
partners, and then retained for all students.
POWER Bl was introduced and delivered in a

short-span of time to fulfil the requirement. Now

Piyush Nangru

Co-Founder & COQ,
Sunstone Eduversity

Sunstone has a mandatory 2 months of Bl training
for every student.

Similarly, the Tableau course, which is a popular
course at Sunstone, was taught as a data
visualization tool. However, special requests for
other tools such as Informatica, have also been
taken up on demand and implemented for all
students.

Contributed by Piyush Nangru, Co-Founder &
COQO, Sunstone Eduversity
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DECODING THE HIRING LANDSCAPE

Automotive Hiring Intent And Trends
in 2021

A primary survey was conducted to understand
the hiring intenfion of leaders and employers
across various industries in 2021. A total of 200+
employers participated in the survey, of which 12%
were leaders from the automotive industry. 25% of
the employers reflected that the hiring intent will
increase, where as 65% reported that there is no
change in their hiring intention as compared to last

year.

HIRING INTENT

Positive Hiring Intent 25%

Negative Hiring Intent 65%

No Change o
in Infenf 10%

The automotive
industry is expected
to flourish immensely,
manufacturing, selling
and exporting electric
vehicles. The electric
vehicle (EV) market is
estimated to be aRs.
50,000 crore (US$ 7.09
billion) opportunity in
India by 2025.
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Hiring Intent By Work Experience HIRING INTENT BY GENDER
DIVERSITY MIX

With respect to hiring level as per work experience,

2019-20

the story remains similar to that of last year. The
survey takers expressed maximum demand of
candidates who come from experience background
between 1 to 5 years, followed by people with 6 fo
10 years of experience. There is a slight increase in
the demand for freshers as companies confinue to
forecast demand and invest in skilling.

2020-21

HIRING INTENT BY WORK ‘ o)
EXPERIENCE MIX &\ 79%

Male

Freshers

2l

1-5years
21%

Female

6-10years

11-15years

Share Of Permanent And Gig
Workforce

1Svears gy oo, ® 2 @Fy2
In terms of white-collar employees, the percentage
share of permanent employees will drop in 2021
from 89 percent to 76 percent, revealed the survey.
While the percentage share of variable workforce
or gig workers will rise to 24 percent from 11 percent

last year.
Hiring Intent By Gender Diversity
HIRING INTENT BY WORKFORCE MIX

The survey revealed a pin drop change in the

hiring intent for female workers which is likely to Permanent
increase from 20% in 2020 to 21% in 2021. The one
percent increment will be adjusted in the hiring of Variable [

Workforce

male workers which stood at 80% in 2020 and will
go down to 79% in 2021.

® 2020 @ 2021

Q Sectoral Dossier 2021



Job Demand By Location

With the advent of development in non-tier 1 cities,
the survey fakers reflected a preference for hiring
from these upcoming cities. Numbers will increase
from an average of 34 in 2020 to 41 in 2021
The hiring infent for workers from fier 1 cities is
expected to stoop fo an average of 59 from 66 in
the previous year.

HIRING INTENT BY LOCATION MIX
Tier 1 Cities

Non-Tier 1
Cities

® 2020 @ 2021

Job Demand By Eductation

The automotive sector will employ more engineers
in 2021 as suggested by the survey takers. The
average number of engineers will increase from
48 in 2020 to 61 in 2021. A slight preference for the
hiring of management postgraduates and other
postgraduates has also been concluded in the
survey.

HIRING INTENT BY
EDUCATION MiIX

ITI
Undergraduates

Graduation or equivalent
(BA/BCA/BBA/B.Com/BSc.etc)

Engineering or equivalent
(B-Tech/BE)

Polytechnic

Post-graduation or equivalent
(MCA/MSC/MA/M.com/M Tech) B

Management or Equivalent
(MBA, PGP, PGDM)

o2

O

Hiring Intent By Skills (Reskilling And
Upskilling)

Some of the skills in high demand pertain fo data
analysis, business development, Al and machine
learning, database and networking etc. Robotics is
another advancement integrating with the sector,
therefore knowledge in robotics engineering is
springing up to be crucial. Other than this, virtual
management and leadership qualities, along with a
strong sense of organisational skills are relevant for
getting hired in the automotive industry.

TOP SOFT SKILLS IN DEMAND:

@ Electric Vehicle Design

Robotics Engineers

Connected Tech

Sectoral Dossier 2021



Key Hiring Metrics Observed In The
Automotive Sector

f

Frontline

Middle Management

50%

N\

AVERAGE TIME TO HIRE

Managers

17%
58%
25%
0%

Executive

0%

75%

® <15 days @ 16-45 days
€ 46-60 days @ >60 days

f

COST PER HIRE

Frontline

17%
17%
17%
50%
0%

Middle Management

58%

Managers

m 17%

83%

0%
0%
0%

Executive
0%
0%
25%
33%
42%

® <20K @ 21-30K

€ 340K @ 41-50K

@ 50K

AVERAGE HIKE %

N\

Frontline Managers
0% 0%
25% 25%
33% 33%
42% 25%
0% 17%
Middle Management Executive
25%
33% 50%
25%
42% 0%
0%
® 0-10% @ 1-20%
€ 21-30% @ 31-40%
@ 41-50%

Driving Factors To Set A Unit In The

Sector

The automotive sectorin India enjoys 100% foreign
direct investment (FDI) under the automatic route.

As India focuses on establishing its feet in
the EV market, investment flow info EV start-
ups in 2019 (til end of November) increased
nearly 170% to reach US$ 397 million.

Under the SAMARTH Udyog program - Industry
4.0 centres: ‘Demo cum experience’ centres are
being set up in the country for promoting smart
and advanced manufacturing helping SMEs to
implement Industry 4.0.

India vs Rest Of The World

The Indian Automobile industry is projected to be
the third largest in the world, contributing 12% to
the nation’s GDP as compared to its current share
of 71 percent.
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BUILDING TOMORROW
AUTOMOTIVE IN THE POST-PANDEMIC WORKPLACE

The. automotive. industry .is going through multiple
changes, be it emission standards, or exploring
alternative sources.of energy (fuel, CNG or EV), or
impact of changing labour laws on the shop floor,
the recent COVID-19 pandemic along with the
industrial revolution 4.0. Like other manufacturing
set ups, the automotive manufacturing sector too is
expected fto pick up in the coming years. Even so,
the overall employment opportunities in the sector
are expected to remain cautiously optimistic for the
current year.

Boost Talent In Manufacturing

While technological advancements and adoption is
not a new phenomenon, the speed of change of
the fransition has been further accelerated due the
pandemic. These disruptions are likely to generate
significant employment opportunities in the sector

20

in the years to come. As companies begin adopting
connected technologies for manufacturing, all
stakeholders, from OEMs to dealers to suppliers
will need talent with new skill sets that are in
sync with the changing requirements. Re-skilling
and upskilling of the existing workforce will be of
paramount importance. Companies in the sector
are aptly utilizing this correction phase to upskill
its existing workforce to meet the demands of the
future. Future talent will be expected to build:

Multi-function capabilities

Technical acumen along with  business
understanding to enhance cross-functional
execution capability and credibility

Agility and adaptability to meet changing
requirements

Digital dexterity
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Dynamic Workforce Planning

Building a nimble workforce and falent model will
be critical for the sector in the fimes to come.
According to PWC, traditional linear models of
workforce planning, and falent deployment will
not fit new requirements. Therefore, automotive
companies will need to plan for dynamic multiple
evolving scenarios. The key to success will be
their ability to identify microcosms within their
organizations, which they can use to pilot new
approaches.

Increasing The ‘Talent Catchment’

The OEMs in India face a unique challenge in

terms of geographical constraint of talent. While

the white-collar talent pool has seen a diverse
mix of people from different geographies within
India, shop floor employees, operators and other
blue-collar workforce are largely hired from local
catchments. As a direct consequence fto the
pandemic, companies will be pushed fto explore
hybrid working models and remote working modes.
The white-collar workforce may further broaden its
talent pool catchment, but, in view of the expected
increase in demand for skiled workforce on the
shop floor, automotive manufacturing companies
will need to re-evaluate their talent catchment
strategies.
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LEADERS SPEAK

“The pandemic brought along with it

a. lot of new. nuances for conducting
business, be it flexibility of time and
location .or. changing . business requirements.
The automotive industry was going through low
volumes even before the COVID-19 crisis. Affer the
pandemic, we had to adapt to the dynamically
changing situation. Agility and resilience have
been more in focus. People must be self-reliant
and take care of multiple activities, and business
processes must be flexible to accommodate. As the
business scenarios improved, we saw a lot of pent-
up demand coming through, there is an uptrend
in demand for talent as well. There is also need
for more temporary and flexible workforce. In the
white-collar jobs particularly in the engineering and
corporate functions there is now a realization that
flexibility of time and location is a feasible optfion.
Once the organization is flexible, it brings in a lot of
complexities to ensure employee connect with the
organization, individual’s alignment with business

objectives, and alignment of feam’s direction.

@

—

This has brought in a requirement for up-skilling
of employees. People are expected to hone their
communication and social skills, be more proactive,
take self-initiafives and enhance their
ability to work across functions.”

Alok Vatsa, Adient

“The industry no doubt has undergone

a change, but such disruptions keep

coming in some form or the other

once every decade if we look af past
frends. Auto is one of the major contributors o the
Indian economy. It also generates a huge amount
of employment. Business challenges in the industry
are nof only induced by COVID-19, but the sector
is also undergoing a correction phase, which is an
essential part of the business cycle. One of the key
things that we should keep in mind that businesses
will continue, is not to have a knee-jerk reaction.
Patience and a high amount of tolerance and
understanding of the changing business environment
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will help overcome all challenges. We are sure that
the auto industry will pick up in the next couple
of years. It is important that we tactfully adopt
and adapt to changing needs. For example, today
mainstream mobility is transitioning to e-mobility,
tomorrow it may be something else. Hiring needs
will change in the coming fime, depending on
what the environment requires. Currently, we are
expecting a high demand for talent who digitally
aligned and will enable businesses to

work with technologies efficiently.”

Anil Gaur, Uniparts Group

“The commercial vehicles industry has

gone through a lot of headwinds.

Even before the pandemic hit us, the

industry was experiencing downtime.
The commercial vehicle is a cyclical business in
which the business goes through continuous crests
and froughs. The pandemic has prolonged the
revival of the industry. Having said that, we expect
the industry tfo revive and go beyond the pre-
pandemic growth level in the coming 12 to 18 months.
We are seeing a huge amount of traction in our
small commercial vehicle as the demand for last-
mile delivery has significantly increased due to the
pandemic. With lockdown, social distancing norms,
and remote working, people need things delivered
to their doorstep, this behavior change has given
a push to the small commercial vehicle segment,
which is registering a huge uptick. We expect
the heavy, medium, and intermediate commercial
vehicles fo post a 10% growth above the pre-covid
levels in the coming 12 to 18 months. From a talent
perspective, we expect demand for niche roles in
analytics such as solution generation in analytics is
expected to come up as a role shortly. In certain
cases, business development and marketing roles

23/

will also see a demand in the sector. The passenger
vehicle segment foo will echo some of these frends.
However, we expect the segment to register growth
as the demand for privately owned vehicle has gone
up with the shared mobility segment is

under stress due to social distancing

norms.” Biswaroop Mukherjee, Tata

Motors

“Recovery in the sector is expected o

happen in the coming quarters. We have

always hired a fixed number of freshers

and will continue to do so. As the
business is expected to pick up in the coming fime,
we are utilizing this time to identifying performers
in each function and reskill them. Our factories are
already undergoing digital fransformation. We thus
require a certain skill set for these jobs at the shop
floor. We expect to continue hiring laterally as well
developing existing employees. Our upskiling and
reskiling programs are underway since May 2020
and are expected to go on fill March 2021 so that
most of our existing employees particularly in the
middle level are able to meet the future skill demand.
In terms of leadership hiring, at TVS we decided fo
hire from outside the tyre industry, which is not the
norm, but we are looking to onboard leadership
with a different mindset than that exists
in the industry.” Suresh Sivanandam,
TVS Tyres
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METHODOLOGY

The second edition of the Decoding Jobs,
Decoding Jobs 2021 was the culmination of efforts
of over 5 months made by Taggd in collaboration
with our partners Sunstone Eduversity and
Confederation of Indian Industry. The inifiative
consisted of a series of round tables, a primary
survey and exhaustive one on one conversations
with business and Talent leaders across Industry
Sectors.

The primary survey received over 200+
respondents from diverse Industry sectors. In
which the respondents shared their hiring
predictions, and inputs on other tfrends which they
saw coming up in 2021. These surveys were filled in
by the Chief of HRs or TA Heads. Here is a quick
summary of the respondent profile:

The second edition of the Decoding Jobs Think
Tank Roundtfable Series 2021 brought fogether
some of the top Indian and global talent leaders
to understand the hiring trend and outlook in their
respective sectors.

These roundtables were moderated by the Chiefs
of Customer Success at Taggd, Anshuman
Srivastava and Vishal Bhardwaij.

taggd-

By % PeopleStrong'

« )Sunstone
L)

Eduversity

Presents

chommu@B s

Metamorphosis Of The Workplace
Key takeaways from #ThinkTankSeries2021

(/ Sunstone
) Eduversity

taggd-

By ¥ PeopleStrong'

Emergence Of A New Workplace

I A welcome shift in hiring
@ Digital-led talent acquisition will be the approach for the new age. Processes such as

zero-error virtual hiring and onboarding are now at the forefront.

New models of employment
,@\, Companies are moving towards higher-order skills offshoring, leading to new

employment models - contract, gig, full-time, etc.

Enhanced Employee Experience
Increased engagement, focus on well-being, constant communication for motivation

are focus areas for companies for a smooth transition to new normal

ANSHUMAN SRIVASTAVA

VISHAL BHARDWAJ
Chief of Customer Success
Information Technology
& Pharmaceuticals

Chief of Customer Success
Automotive, Manufacturing
& Engineering

Others VP HR
& Head HR

»

CXO

Head HR
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This year, considering the upheaval the market is
going through due to the current COVID-19
pandemic, the job agenda has become
furthermore important not only for employers but
also for government and academia. These ‘Think
Tank Roundtable’” discussions were held with more
than 80+ senior industry leaders across major key
industries - Automotive, BFSI, Internet Business,
Global-in-house centers (GICs), Information
Technology, Manufacturing and Heavy
Engineering and Pharmaceuticals and
Healthcare. The participating leaders joined the
discussion and shared how their respective
sectors weathered the pandemic, drawing
attention to the various measures the companies
took to turn challenges info opportunities.

The outcomes of the very engaging and insightful
discussions helped in qualifying the quantitative
indicators of primary survey conducted by Taggd.
It also stressed upon qualitative measures that
can be taken to build employee capability in the
new normal. One of the chief highlights was the
need for concerted efforts between the
government, industry and academia to address
pressing skill concerns facing our workforce
today.

These focused group discussions were conduct-
ed by Taggd and academic partner Sunstone
Eduversity, in collaboration with the Confedera-
tion of the Indian Industry (Cll)

« \ Sunstone taggd [ ]

) Eduversity

By ¥ PeopleStrong

The Future Of Work

Reskilling & Upskilling - the new imperative
Equipping employees with the skills of tomorrow is a priority for organizations across
industries.

Boundaryless talent pool
Without geographical constraint, talent avenues have increased. Greater diversity is
expected in the future workforce.

(08 Sunstone tqggd o
)/ Eduversity Confederation of Indian Industry
By ¥ PeopleStrong’
i Opportunity for ATOM (Analytics, Technology, Operations,
Medical Sciences) to grow
Focus has moved to technology integrated roles across industries. There will be a
greater need for people in ATOM.
B Digital dexterity, agility, resilience, good communication, design
0 thinking

These skills will be the mainstay drivers for businesses to move from business
continuity to business growth.

For more information and insights reach out to
Manish Guptaq,

Chief Growth Office,

eMail: manish.gupta@taggd.in
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Taggd Corporate Office
People Strong, A-10, Infocity-I
Sector-34, Gurugram, Haryanag, India- 122001
Email: contact@taggd.in
Phone: +91 9560998686



