














providers such as Sunstone Eduversity have been
a first choice for some corporate giants looking
for MBAs for entry-level roles. Many companies
reach out to Sunstone’s Recruitment teams with
sometimes more custom requirements seeking the
perfect candidate for their company.

One organization needed female candidates with
an academic requirement of over 70% throughout.
Along with this requirement, the candidate
should have had an excellent knowledge of SQL
and POWER BIl. Sunstone was able to filter and
provide multiple such candidates on demand.

Another example is how a training was created
specifically to deliver for one of the recruiting
partners, and then retained for all students.
POWER Bl was introduced and delivered in a

short-span of time to fulfil the requirement. Now

Piyush Nangru

Co-Founder & COQ,
Sunstone Eduversity

Sunstone has a mandatory 2 months of Bl training
for every student.

Similarly, the Tableau course, which is a popular
course at Sunstone, was taught as a data
visualization tool. However, special requests for
other tools such as Informatica, have also been
taken up on demand and implemented for all
students.

Contributed by Piyush Nangru, Co-Founder &
COQO, Sunstone Eduversity
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DECODING THE HIRING LANDSCAPE

BFSI - Hiring Intent And Trends In
2021

The primary enthusiastic
participation from 200+ employers, out of which
21% constituted leading organizations from the
BFSI sector. Post hitting the nadir in the lockdown,
the sentiments seem to be improving. Overall, we
see an upbeat and positive outlook on hiring from
65% of participants in 2021, while 25 percent of the
respondents marked no change in hiring intent as
compared to 2020.

survey withessed

HIRING INTENT

Positive Hiring Intent

Negative
Hiring Intent

Hiring Intent By Work Experience

The survey reflected a rise in the hiring of freshers
in the industry. The average number of freshers
hired is to rise up to 18 in 2021 from 16 in 2020. The
demand for people in the 1to 5 year experience
range is also expected to go up to 45%. While the
industry honored almost all of the campus recruit
offers, some with a lag, this is a welcome
momentum compared to initial months. The hiring
of interns will also witness a slight hike, from an
average of 9 in 2020 to 11 in 2021. Other than this,
the survey reported that the demand for
professionals with 1 to 5 years of experience or
even above will remain almost similar to that in
2020.
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HIRING INTENT BY WORK EXPERIENCE MIX Hiring Intent By Gender Diversity

Beyond being the engine of India’s economic
growth, the BFSI sector has also worked hard to
make its falent force more gender-inclusive with
diversity-hire drive and more initiafives. Although
the pandemic offered an immense shift in work
practices, the increase in female representation has
marginally increased by one percent fo 46% from
last year. With work-from-home becoming a new
normal, we hope that this will improve in coming

15 vears [ quarters.
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Freshers

1-5 years

610 years IR

11-15 years g

HIRING INTENT BY GENDER DIVERSITY MIX

Hiring Intent By Education

2019-20

Most of the professionals hired in BFSI were Female
primarily from commerce or engineering °

backgrounds. Given the depth of skill and diversity
in training required for different roles in this
®Ma ‘
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segmenf, we see contfinuing dominafion from
graduates, technology and management works
represenfing more than 80% of the work force.
With the expansion in digital transformation, the
BFSI segment is expected to add 15000 plus
headcounts across business verficals such as
product  development  and management,
information security and application services as

well as IT infrastructure roles.

Hiring Intent By Education - FY'22 @
Il o) 46%
Male
Undergraduates
Graduation or Equivalent
(BA/BCA/BBA/B.Com/BSc.efc) 24% -
Engineering or equivalent 45% ”
(B-Tech/BE) 46% Female

Polytechnic

Post-graduation or equivalent
(MCA/MSC/MA/M.com/M Tech)

Management or Equivalent
(MBA, PGP, PGDM)
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Hiring Intent By Location

Coupled with a pandemic fueled reverse migration,
a significant uptick in hiring spread is expected in
non-tfier 1 cities. As per the survey takers, about
43% of hiring is expected in non-fierl cities as
compared to 38% a year ago.

The next wave of growth for
the BFSI sector is expected
from the non-metro cities.

Hiring Intent By Location

Tier 1 Cities

Non-Tier 1
Cities

® 2020 @ 2021
Hiring Intent By Workforce Mix

While gig economy in India is expected to see a
rise in the post COVID-19 world, the transition is
expected to be a slow and steady one. As per
the responses shared, the percentage of
permanent employees is expected to drop from
84 percent in 2020 to 82 percent in 2021. On the
other hand, the percentage of viable workforce
will most likely increase from 16 percent in 2020
to 18 percent in 2021.

Hiring Intent By Workforce

Permanent

Variable
Workforce

©® 2020 @ 2021

el

Jobs And Skills-Sets In Demand

Business intelligence and
professionals, data analysts, Al experts, App
developers, Ul/UX experts, and cross-functional
contributors with exceptional soft skills are seeing
an explosion in demand. Professionals skilled in
customer servicing especially with people
management skills would be critical for the BFSI
segment, as cross-selling and retention would be
revenue drivers in the coming quarters. A
sustained de-growth tfrend in manual jobs such as

data entry, verification operators, tellers, and

cybersecurity

underwriters will continue.

The major theme predicted for 2021 would be soft
skills - adaptability and critical thinking, as
workspaces are evolving fo a more hybrid model
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and operating models are getting increasingly
technology-focused. Employees will need to be
able to respond to changing customer needs.
Moreover, people skills like empathy and listening
will be freated as business skills.

TOP SOFT SKILLS
IN DEMAND:

TOP TECHNICAL SKILLS
IN DEMAND:

&0;9 Emotional Intelligence Cybersecruity

Al (Machine | Deep
Learning)

@‘ Time Management
qf & Accountability

Ul/UX Experts

Service Orientation
& S
£

‘ 6‘?‘:’ Design Thinking

Digital Dexterity

Some Key Hiring Metrics Observed
In The BFSI Sector

-~

Average Time To Hire

Frontline Managers

Middle Management Executive

0%

@® <15days @ 16- 45 days
€ 46-60days @ >60days

App Developers

-

Cost per Hire

Frontline

Managers

Executive

® 20K @ 21-30K
€@ 31-40K @ L1-50K
@ >50K

.

-

Average Hike %

Frontline

® 0-10%
€ 21-30%

@ 1-20%
@ 31-40%
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BUILDING TOMORROW

Surfing on the wave of digitization and
digitalization, with clouds of the pandemic finally
fading away with the infroduction of the vaccine
by different governments, the BFSI industry is
challenged with sweeping changes in workforce
management. Be it work-from-home, work-life
balance, up-skilling, re-skilling, or fraining and
development, the sector would require taking bold
steps and infroduce proactive actions to be
future-ready. We are already witnessing that
plenty of firms have set-up learning labs or
designed courses with universities or training
programs to make their potential workforce job
ready. The encouraging growth in online learning
coupled with remote working or women returning
to work to improve inclusion and diversity ratios,
addresses job creation in tier 2 cities.

Major Trends In Spotlight -

Cross Functional And Soft-Skills Abled: As
industry embraces technology, its growing impact
on the entire customer journey from onboarding,
retention to service delivery, calls for the need for
a soft-skill-enabled fluid workforce which is going

to be crifical for human resource management. We
will see hiring in cross-functional roles with huge
demand coming from the Financial services and
Insurance segments.

Create A Future-Proof Workforce: Workplaces
need fto create a future proof workforce where
frequent disruptions are caused by technology
and new products and services. The curriculum
needs to be upgraded to imbibe industry-ready
hard and soft skills to bridge the talent gap
between corporates and colleges/academia. The
students entering the workforce in this manner
would be better equipped fo drive innovation.

Change In Workplace: While in a sector such as
BFSI, a 100% work from home is not possible, 35%
of its workforce is expected to continue to support
remotely. This is in turn will lead to the emergence
of hybrid workplaces across the industry. The need
to be able to define and drive the company culture
beyond physical office walls will be important.
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LEADERS SPEAK

The next phase of growth probably is
going to be enabled for rural India. As
urban India has already many options,
probability of rural India giving the

next push fo growth is very high. After the launch of
initiatives such as JanDhan etc, the rural population
has now access to formal finance. In addition,
processing based on analytics is going to be taking
the front seat when it comes to coming to credit
score or deciding upon which client to you know
lend is now very applicable to the formerly
unbanked. Therefore, invite the BFSI players to look
at the rural market as a good prospect.

-Ajay Pandey, L&T Financial Services

Foundation of skills required in the

future will be technology which will

then cut through the functions. For

example, in retail banking, regulatory

operation skills such as modeling,
valuation, equity fund search, consumer wholesale,
Treasury, banking, operation analytics, RP, data
Sciences, cloud product engineering are going be
in demand in the retail space.

@

-

There are a few frends to sort of keep in mind,
which of course will have an impact on the skills
that we hire in the skills of future. One is of course
the digital transformatfion of the businesses.
Financial institutions around the world are
modernizing legacy systems to create customer
centric offering. Second frend is around the
regulatory framework which is increasing with
increasing complexity and coverage. The third
trend is around the impact of finfechs, mobile
banking and the big tech on
expectations. These trends are going to impact the
skill requirement in the industry.

-Kanwal Kaul, NatWest Group

customer

Cloud based platform and SaaS are

going to be the future. With a lot of

technological disruption accelerated
due the onset of COVID-19. Technology plays a
very crucial role in banking from a distribution
standpoint. We witnessed faster response fime to
our customers as well as employees through
digital platforms. We invested heavily in digital
tools to ensure safety of our employees while
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ensuring smooth interaction with customers.
Moreover, in terms of internal functions all of
hiring in 2020 was done virtually. The pandemic
has also affected the way we work. We realised
that there is a need for companies to move away
from execution-based outlook to result based
outlook. We realised that a lot of infrastructure
cost can be optimised with remote working. So
new monitoring mechanisms will have to put in
place, new ways of conveying the company
culture will be explored. This change will also
impact the skill set required in future talent. Going
forward we will require individuals who are
self-driven, have high social skills, and have a
digital mindset, and most important is adaptability
to changing business environment.

- Mehraz Balaporia, RBL Bank

Talent is moving out. We are seeing that

the talent is moving away from fier 1

cities to tier 2/3 cities. The cost for them
is decreasing. From a employee point of view, it is
a good situation where they are decreasing their
own operating cost and saving not only money
but also time. The big cities demand a lot of
commuting and managing one’s own chores.
Moving back to tier 2 cities is helping them to find
more time and upskill themselves and become
more employable or better at their current job.
Simultaneously, we are also moving fowards a
culture of exploring remote work or work from
anywhere models. When we look at remote work
culture, it does not matter where the talent is
present geographically, it is important for the
talent to have the right skills. So if analyse this from
a company point of view, the talent avenues have
increased.

-Rdajat Grover, Fullerton India

The way people have been used to
working has largely undergone a
complefe 180 degree change. In BFSI,
we cannot compromise on IT security
and other important factors including data access.
So how do we enhance their IT personal
capabilities? The focus has been to enable and
enhance digital dexterity in organizations by
bringing in new talent and the upskilling of existing
talent largely to the sales workforce and similarly to
the back-end employees.
-Tarun Katyal,
Max Bupa Health Insurance

As far as the insurance industry is
concerned, H1 had largely been
flattish, things started to get better in
the H2. Toward the end of H2, the top
7 to 8 insurance companies have grown
significantly over last year. We too registered a
47% growth in the month of October alone.

The insurance industry | believe would show growth
over last year. The sentiment is slightly more
positive than probably what it was in the month of
April-May. There was a hiring freeze in the first
quarter of this year. Most life insurance companies
very selectively hiring or most of them were not
hiring at all. But hiring is back. That is indicative of
the positive business outlook.

In terms of skills, three things which have become
very important - speed, agility and resilience.
Because of the way this pandemic has played out,
one who does not demonstrate these three skills
will be the ones who are left behind. Secondly, in
terms of leadership capabilities, leaders will have
to figure out how fo manage virtual teams - virfual
teams, floating teams, cross functional fteams.
Command and confrol will be out; a leader who is
very hierarchical in his or her approach or using
command and confrol will probably find it that
much more difficult fo deal with things in the new
workplace.

-Vibhash Naik, HDFC Life
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METHODOLOGY

The second edition of the Decoding Jobs,
Decoding Jobs 2021 was the culmination of efforts
of over 5 months made by Taggd in collaboration
with our partners Sunstone Eduversity and
Confederation of Indian Industry. The inifiative
consisted of a series of round tables, a primary
survey and exhaustive one on one conversations
with business and Talent leaders across Industry
Sectors.

The primary survey received over 200+
respondents from diverse Industry sectors. In
which the respondents shared their hiring
predictions, and inputs on other tfrends which they
saw coming up in 2021. These surveys were filled in
by the Chief of HRs or TA Heads. Here is a quick
summary of the respondent profile:

The second edition of the Decoding Jobs Think
Tank Roundtfable Series 2021 brought fogether
some of the top Indian and global talent leaders
to understand the hiring trend and outlook in their
respective sectors.

These roundtables were moderated by the Chiefs
of Customer Success at Taggd, Anshuman
Srivastava and Vishal Bhardwaij.

taggd-

By % PeopleStrong'

« )Sunstone
L)

Eduversity

Presents

chommu@B s

Metamorphosis Of The Workplace
Key takeaways from #ThinkTankSeries2021

(/ Sunstone
) Eduversity

taggd-

By ¥ PeopleStrong'

Emergence Of A New Workplace

I A welcome shift in hiring
@ Digital-led talent acquisition will be the approach for the new age. Processes such as

zero-error virtual hiring and onboarding are now at the forefront.

New models of employment
,@\, Companies are moving towards higher-order skills offshoring, leading to new

employment models - contract, gig, full-time, etc.

Enhanced Employee Experience
Increased engagement, focus on well-being, constant communication for motivation

are focus areas for companies for a smooth transition to new normal

ANSHUMAN SRIVASTAVA

VISHAL BHARDWAJ
Chief of Customer Success
Information Technology
& Pharmaceuticals

Chief of Customer Success
Automotive, Manufacturing
& Engineering

Others VP HR
& Head HR

»

CXO

Head HR
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This year, considering the upheaval the market is
going through due to the current COVID-19
pandemic, the job agenda has become
furthermore important not only for employers but
also for government and academia. These ‘Think
Tank Roundtable’” discussions were held with more
than 80+ senior industry leaders across major key
industries - Automotive, BFSI, Internet Business,
Global-in-house centers (GICs), Information
Technology, Manufacturing and Heavy
Engineering and Pharmaceuticals and
Healthcare. The participating leaders joined the
discussion and shared how their respective
sectors weathered the pandemic, drawing
attention to the various measures the companies
took to turn challenges info opportunities.

The outcomes of the very engaging and insightful
discussions helped in qualifying the quantitative
indicators of primary survey conducted by Taggd.
It also stressed upon qualitative measures that
can be taken to build employee capability in the
new normal. One of the chief highlights was the
need for concerted efforts between the
government, industry and academia to address
pressing skill concerns facing our workforce
today.

These focused group discussions were conduct-
ed by Taggd and academic partner Sunstone
Eduversity, in collaboration with the Confedera-
tion of the Indian Industry (Cll)

« \ Sunstone taggd [ ]

) Eduversity

By ¥ PeopleStrong

The Future Of Work

Reskilling & Upskilling - the new imperative
Equipping employees with the skills of tomorrow is a priority for organizations across
industries.

Boundaryless talent pool
Without geographical constraint, talent avenues have increased. Greater diversity is
expected in the future workforce.

(08 Sunstone tqggd o
)/ Eduversity Confederation of Indian Industry
By ¥ PeopleStrong’
i Opportunity for ATOM (Analytics, Technology, Operations,
Medical Sciences) to grow
Focus has moved to technology integrated roles across industries. There will be a
greater need for people in ATOM.
B Digital dexterity, agility, resilience, good communication, design
0 thinking

These skills will be the mainstay drivers for businesses to move from business
continuity to business growth.

For more information and insights reach out to
Manish Guptaq,

Chief Growth Office,

eMail: manish.gupta@taggd.in
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Taggd Corporate Office
People Strong, A-10, Infocity-I
Sector-34, Gurugram, Haryanag, India- 122001
Email: contact@taggd.in
Phone: +91 9560998686



