


About the Team

Taggd is a digital recruitment platform that provides
‘Ready-to-Hire’ talent to India Inc. Combining the
power of human knowledge and data, Taggd has
successfully fulfilled talent mandates of more than
100+ clients and ensured hiring managers’ success
for half a million jobs from over 14+ sectors. With a
vision to fulfill 1 Million Jobs by 2025, the Taggd talent
platform strives to connect people to people, people
to companies, and people to opportunities, just
right, every time. Taggd believes hiring right should
be non-incidental. It’s not just a belief but is Taggd’s
way of working. And the Taggd talent platform does
that by democratising the art and science of hiring.
Taggad is the knowledge partner for the India Skills

Report. With access to cutting-edge resources and
intelligence, Taggd sheds light on the job and hiring
landscape cross-nation, providing qualitative and
quantitative data from industry experts.

SUNSTONE
epuversity

Sunstone Eduversity is a leading higher education
service provider that invests in up skilling students
across the country. Sunstone incorporates a blend
of practical and theoretical education to deliver
job-ready skillsets. Sunstone offers its services in
22+ campuses spread across 18+ Indian cities, with
industry aligned learning content designed for 7+
tailored programs that are leveraged to enhance
employability. Sunstone’s unique blend of the
latest technology, hybrid learning pedagogy and
unparalleled focus on personality development,
provides students with a holistic educational
experience.

cha

Confederation of Indian Industry

The Confederation of Indian Industry (CIlI) is
entrusted with sustaining development in India
through partnering industries, government entities,
civil societies, and organizations as an advisory
and consultant. Cll is a non-profit, non-government
entity that is driven by industries and managed

organizations responsible for spearheading
various national development schemes. Founded
in 1895, the premier association is made up of
9000+ members from private and public sectors,
MNCs and SMEs across the nation. With more than
300,000 enterprise affiliations and memberships, the
Cll spans 291 regional and national industries and
sectors. Cll collaborates with industry leaders and
the government to project sustainable development
modules and policies. With a range of specialized
services and a vast global reach, with its aim being
boosting competitiveness & efficiency and creating
opportunities for economic and social growth. Cll is
a renowned networking platform handling pressing
issues pertinent to sustainable development with
a growing dffiliate body. It enables industries fo
identify and execute corporate citizenship initiatives.
Various civil societies work with ClI fo instigate and

incorporate reliable development opportunities

across industries and sectors.
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Recruiting isn't just about finding good candidates, “A-
players,” or “rockstars.” It's solving complex
organizational problems and consulting companies on
how fo be more profitable.

Our business environment has changed and so has the
world of recruitment. Firms never hired nearly as many
people in the past, as they have today. Rapid
technological disrupfion and the availability of a
limited skilled talent pool has made hiring and retaining
talent a top priority for businesses, particularly in 2021.
As we move to the new year with new hopes,
recruitment has become an essenfial function of
modern businesses looking to create and facilitate a
productive and fulfilling work culture for recruits.

In such a scenario, recruitment professionals are set to
take on a more visible and strategic role within the
business. Recruiters and talent acquisition professionals
must lead the way by discovering new talent pools,
mastering new metrics, and adopting new fools.

The TA SuperlO is an initiative by talent leaders to
reward and recognize the top talent acquisition
specialists from across the nation, who's strategic role
in the talent economy has yielded great results.

After a phenomenal response in the first year,
Decoding Jobs - The TA SuperlO is back with its 2nd
edition for you to enjoy.

A first-of-its-kind platform for recruitment
professionals to showcase their efforts and
achievements, TA Super10 highlights 10 profiles of
top talent acquisition specialists who've earned their

spot at the forefront of the industry.

While the market frends have been drastically
changing, talent experts rose to the occasion with
enthusiasm and determination. We intend to celebrate
and recognize these individuals who have made a
significant difference in hiring and have especially
contributed to their organisations during the upheaval
of this past year. The search for India’s top
recruitment and talent recruitment now comes to a
close, with key takeaways highlighted in this year’s
edition.

This year we wanted to highlight and bring to front the
outstanding work done by recruiters in 2021, amidst
the 2nd wave of the global pandemic. We noticed
that typically in the year 2021, these were the types of
recruiters/talent acquisition professionals that
remained vigilant and responded to changing market
demands.
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THIS YEAR’S TALENT ACQUISITION PERSONAS

S

THE

SAGLE EYF

Reinvented sourcing to

deliver quality hires

THE

SCIENTIST

Transformed a process change
that led to cost efficiency or improved
quality of hire

Drove high volume ramp-ups

in a time crunch

©

THE

INFLUENCER

Built a network or a circle of trust
with engagement

THE

TRAILBLAZER

Successfully drove multiple facets
of talent acquisition to drive direct
business impact

With over 200+ recruiters engaging over a month'’s
time, the pilot edition was a massive success. 10
winners were announced during the Decoding Jobs
Annual Conclave, with 10 diverse judges including
CHROs, CEOs and Venture Capitalists assessing the
various profiles. Last year's winners were ranged
from 3years of experience to 12 years of experience
from across sectors including internet companies
such as Healthkart, and manufacturing companies
such as Siemens, Ultratech and JSW along with
consulting such as Lowe's India and many firms from
various regions. The winners were felicitated in the
presence of 450+ live attendees during Taggd's
flagship Decoding Jobs Annual Conclave,
earmarking initiative that created waves in the
industry.

As we close the second successful season - TA
Superl0 2022, we urge specialists and professionals in
the recruitment industry to participate in our efforts to
recognize the talent community’s hard work. May you
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About Jury Panel

Abhijit Bhaduri,

Founder &
CEO Abhijit Bhaduri Associates

With a decade-long experience as a talent leader,
Abhijit Bhaduri is a talent management expert and
executive coach to the CXOS. He has worked with
several multinational companies across sectors in
India, SE Asia, and the US. He is one of the most
followed talent leaders in the country and an author of
three bestselling books.

Anuranjita Kumar,
Founder & CEO WE-ACE

Anuranjita Kumar is a human resource veteran and a
visionary who brings with her over 26 years of
experience working across the globe managing
various assignments, including senior human resource
roles in Asia, North America, and Europe during her
tenure at Citi, Royal Bank of Scotland, and P&G. She is
now the Founder and CEO for WE- ACE, a global
platform focused on engaging, enabling, and
employing women across sectors. In just a short time,
the forum has seen steep growth under her guidance.
Anuranjita is also an accomplished author and start-
up investor.

Asha Krishnan,
Operating Director, General Atlantic

Ashaq, provides strategic support and advice to the
firm’s portfolio companies in India and Southeast Asia
with a focus on human capital. Before joining General
Aflantic in 2019, she was a Senior Vice President in
IDFC First Bank, where she headed Talent Acquisition
for the bank and HR for the Operations and
Technology verticals. Prior to that, Asha worked with
Tata Sons, where she rendered support to Boards
and Nomination and Remuneration Committees of
Tata companies. Asha also held roles in the HR
consulting practice of Ernst & Young and has driven
multiple engagements across the HR value chain for
companies spanning multiple sectors.
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Devashish Sharma,

Founding Member & President, Taggd

Devashish brings in over 23 years of experience in
managing the overall functioning of business process
outsourcing (BPO). Before Taggd, Devashish has
worked with companies like JustFares India, RDM
Lufthansa, Modiluft Airlines, Microdata Labs and
others. Devashish is a strong advocate of using
technology and data driven decision making in HR.
Under his leadership, PeopleStrong has not only been
able to create digital success stories for 250+
mulfinational and Indian customers but has also
adopted cutting edge people practices for
employees as well.

Dr. Nishant Chandra,
Sr. Director-Data Products, VISA

A hands-on leader with eighteen years of global
experience in data science, product development,
strategy, and R&D. An avid puzzle champion who
internationally represented India in the world puzzle
championship at Stamford (CT), USA and the top 10 data
scientists in India by Analytics. Nishant has been
classified as an outstanding researcher by the
department of homeland security, government of USA.
He has an eye for data and text mining, speech and
natural language. He has multiple feathers on his cap
but fo add on he is the Center head of science team at a
fortune 30 company.

Madhavi Lall
Managing Director, Head - HR,
Deutsche Bank, India

Madhavi Lall has been the head HR at Deutsche Bank
India since May 2015 and has more than 30 years of
work experience primarily in Human Resources. She
has also worked with companies like Accenture,
Standard Charted Bank, ABN Amro bank, Colgate
Palmolive and HCL Hewlett- Packard and
GlaxoSmithKline. She is also a founding member of
the HR Committee for FICCI. Madhavi is in the list of
top 50 HR Influencers in ETHR World list for 2020.
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Rajiv Bhalla,
Managing Director, Barco India

Rajiv Bhalla is the Managing Director of Barco
Electronic Systems Pvt. Ltd, a 100% owned subsidiary
of BARCO NV Belgium. Rajiv spearheads the
formulation and execution of business strategies,
driving business for growth. An established thought
leader and change agenf, Rajiv has held key
leadership positions with global technology majors
like Intel, NEC, Microsoft, and Thomson Consumer
Electronics. He has deep experience in building
enterprise-wide capabilities across B2B and B2C
domains and has designed and led transformational
growth inifiatives across diverse cultures and business
verticals.

Sakaar Anand,

Country Head - HR,
BMC Software India

An industry veteran with 24 years of experience in IT, HR
and operations. From outsourcing management to
delivering business and IT solutions, a leader with the
leading IT Integrations for global businesses. Sakaar
brings in 10 years if experience in HR, leading an HR
team fo ensure a high level of service and 15 years of
experience in software development working on
domains like Enferprise Software, DevOps, Retail
Banking, Credit Cards, Inventory Management,
Portfolio/ Stock Management and After Sales Service
along with leading IT Integrations for Global Businesses

Samuel Pratap,
President, Honeywell

A leader with the purpose and with over 29 dedicated
years in the IAF for developing and maintaining
avionics software for the IAF aircraft. Currently
leading Honeywell Technology Solutions as the
President. Samuel, joined Honeywell in Jan 2005 and
played leadership roles in FMS / CNS domains before
taking over as Global HTS Aerospace leader based in
Bangalore, India. Between 2016 and 2019 was based
in KL, Malaysia and played the role of VP Commercial
Excellence and Strategy and set up the Data
Governance and Management practice for
Honeywell Aerospace.
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About the Winners

Akshay Malaviya Debali Munshi Dhaval Upadhyay
With 14 years of overall experience, Aksshay is a Deball currently working as a talent partner/advisor A TA professional with 15 years’ experience
seasoned TA professional. He brings with him with MIQ Digital Pvt Ltd. Comes with close to 10 delivering game changing results with a
experience in consultant hiring in tech, executive years of experience in the recruitment space compassionate ‘can do” work ethic in Technology
search across sectors, skills feedback mobile app starting from Telecom, Consulfing. Retail and Digital Product Engineering, FinTech domain. He comes
creation, and has worked in non-tech hiring across Marketing/Adfech domain. When is she not talent with an experience in Technology Recruitment,
levels in gaming sector. hunting, you can find her gardening or dancing. Leadership hiring in India and overseas.

Nidhi Bajaj Rhythm Baniyal
Nidhi is a Talent Acquisition Partner with over Rhythm is an enthusiastic TA professional holding 2+
8+years of experience in seamlessly driving - years of extensive experience in hiring for various
Stakeholder, people Management. Recruitment lateral and CXO level positions for the manufacturing
strategy, leadership hiring and project Management and logistics industry. He works with an aim to offer
Diversity & Inclusion. She has worked with a diverse the best of his expertise to the stakeholders and is
range of brands such as Myntra and KocharTech. always looking out for ways fo build his skills.
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Methodology

2021 has been action packed for the recruitment
industry considering the new ways of working
induced by the pandemic which had entered its 2nd
year. Broadly, we can map the past year by three
distinct themes - Ramp-ups in hiring, The Great
resignation, and a greater focus on employee
retention.

We asked the professionals to share their success
stories highlighting their outstanding work in the last
year. In the second edition, TA Super 10 2022 received
170+ participations from 100+ organizations across 9
industries. Here’s a breakdown of the methodology
used fo identify and assess the talent leadership of
today.

& Nomination

TASuperl0 recognises individuals for their outstanding
contributions to their organisation during the
upheaval of the last year. Individuals participated by
submitting their enfry at www.decodingjobs.taggd.in.
This is an open forum where all practising falent
acquisition professionals with experience ranging
from 2 to 15 years were eligible. One could self-
nominate or nominate a start player from their team.
Multiple entries from the same establishment were
also accepted since the TA Super 10 awards are
individual recognitions.

As the first step of the process, participants were
required to choose a category under which they
would like to showcase their achievements.

In the second step, they were required to answer a set
of questions that would clearly explain a unique
challenge they faced in their job during the year, their
approach to solve for it, and the outcome achieved as
result of the solution implemented.

Once the participants completed filling out the
nominatfion form, our rigorous evaluation process
began. Taggd designed a quantifiable, well-structured
evaluation parameter and criteria where the team
checked all entfries from a completion standpoint and
connected with applicants wherever there was a gap
of information. This ensured that all the participants
get a fair playing field in an electrifying competition.
In the next step of the screening process, the entries
were shared with 3 independent Subject Matter
Experts (SMEs) who were entrusted fo review these
profiles for the following key elements:

« Check category - entry fitment

« Check whether parameters (challenge, solution,
result) are addressed in entries

« Profile verification
»  Quality of entry/novelty

« Numbers shared in the entries should be at par or
better than industry averages

Only the profiles which check all the above criteria
boxes move ahead to the next stage of scoring.
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Scoring

The top 20 profiles that were shortlisted in the
screening were then sent to our esteemed jury panel
members comprising of Industry leaders across
various sectors. For Jury member’s ease and
standardization, we identified three maturity levels for
each parameter and listed the definitions in the score
sheet sent to each Jury for their review. They could
select each individual's maturity level for all
parameters from the dropdown, scores were
automatically calculated as per the maturity level
selected.

Below are the 5 important parameters based on
which the entries were evaluated:

Challenge
E]@ Identification

@ Complexity

Creativity

Quality of Solution

g; Industry knowledge
@ Effectiveness of solution

@ Detail orientation

Innovation

Leveraging Technology

{@} Novelty

Impact
~o- Brand Visibility
g5 Business

Each of the parameters above has an equal
weightage in the scoring system used by the Jury. The
reason for equal weightage is that a well-rounded TA
professional is supposed to have all these qualities as
they have one of the most important roles to play in
the vision of their organization - Find the right talent
who will drive the company fo success.

Results

Once the scoring was completed, jury panel sent
back their updated sheets to the team, which were
then compiled in a single pivot These scores were
analysed by calculating an average of all the scores
given by each Jury member to the participant. The top
10 scoring candidates are then shortlisted based on
the average score received.

As a second layer of reviewing the results were also
analysed for the frequency of a candidate appearing
in the top 10 list of all the Jury members. This second
method was used in cases where there was a tie in
average scores. This ensured that we have an air-tight
process of coming up with our TA Super 10 of 2022.

Matching the influenfial factors of talent and
recruitment practice to the skills and efforts of leading
Talent Acquisition specialists, the TA Super 2022
features creative ideation and extensive knowledge in
the changing economy of employment.
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Glimpses of the
Jury Meet

Industry Partner

SPEAKER

Kamakshi Pant
ficg President - Startegy, Taggd
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Kamakshi Pant

Media Partner

Academia Partner

Kamakshi P

Vice Pres

SPEAKER

Madhavi Lall
Head Human

rces, Deutsche Bank

SPEAKER

SPEAKER
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